
Collaboration Profile
The Tasmanian Collaboration for Health Improvement invites 
you to participate in this translational research initiative to 
improve health outcomes for the Tasmanian community.



This Collaboration Profile describes the 
governance structure, strategy and operating 
principles of the Tasmanian Collaboration for 
Health Improvement. It has been developed 
through structured consultation with the 
Tasmanian health sector and community. 

A management committee that included 
consumer representatives oversaw the 
collaboration’s establishment. Stakeholders 
participated in its design through a reference 
group and by providing feedback on each part 
of this Collaboration Profile.

The TCHI Partners would like to thank those 
who actively contributed to the process and 
look forward to embedding stakeholder and 
consumer consultation and participation in all 
aspects of its operations.
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The Tasmanian Collaboration  
for Health Improvement

Tasmania faces some important 
regional health challenges

Our aim
The Tasmanian Collaboration for Health Improvement 
(TCHI) has been established to support Tasmanians to 
develop and implement a shared translational research 
agenda that will deliver improved health outcomes for  
our community.

Tasmania faces some important regional health challenges, 
including poorer health outcomes due to chronic disease 
and an ageing population. TCHI seeks to address these 
challenges, and respond to emerging health issues, using 
innovative, research-informed approaches, leveraging the 
advantages of collaborative effort.

A unique position
With one university, one primary health network, one state 
health system, and countless community-connected 
healthcare providers and organisations, Tasmania is in a 
unique position to collectively focus our efforts towards 
delivering a healthier future for our state.

TCHI brings together the collective knowledge, expertise, 
capability and resources of our Members, including: 
policymakers, researchers, educators, clinicians, industry 
partners, service providers, funders, peak bodies, 
community groups and consumers to address the health 
and healthcare issues facing our community.

Our vision

The Tasmanian Collaboration for 
Health Improvement will improve 
health and wellbeing outcomes for 
all Tasmanians through a shared 
translational research agenda 
that informs the development and 
delivery of a well-integrated, people-
centred and effective health system.

Life expectancy is  
1-2 years less than the  
national average

Oldest and most rapidly  
ageing population  
in Australia

Highest prevalence of  
overweight and obese  
adults nationally (66%)

Age-standardised prevalence  
of disability is 23%, compared 
to 17% nationally

Around 50% of people self-
reported three or more chronic 
health conditions, the highest  
in Australia

Chronic conditions contribute 
substantially to the burden of  
ill-health and costs of health care

Over 10% of people reported  
cost barriers to getting the  
health care they needed

Socio-economic disadvantage is 
associated with marked difference 
in many key health indicators 

Around one third of the population 
live in outer regional, remote or 
very remote locations 

The State of Public Health Tasmania, 2018 
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Translational  
research
TCHI is focused on  
delivering impact through 
translational research.
While this term has a range of interpretations, for TCHI, 
our translational research agenda is about identifying the 
research needs that are important to Tasmanians, and 
ensuring the outcomes:

•	 are translated into policy and/or practice change; and

•	 deliver tangible improvements in population-wide 
health and health care for our community.

Capacity  
building
To achieve its objectives, TCHI will 
also need to engage in translational 
research capacity building within 
the Tasmanian health sector. 
Capacity building will include:

•	 mapping translational research and research impact 
capability, and supporting skills sharing;

•	 encouraging collaboration; and

•	 supporting translational research in education and 
professional development. 

Ensuring 
outcomes 
deliver tangible 
improvements in 
population-wide 
health and health 
care for our 
community.
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Value-adding to achieve our vision
Achieving our vision cannot be done by researchers alone. 

We need broad-based community support, increased 
translational research capacity, and access to collective 
expertise and resources to deliver research outcomes to 
end users – activities that extend beyond the capacity and 
funding of individual research projects.

TCHI will add value to new and existing research by 
addressing these gaps. It will partner with researchers to 
attract resources and maximise the impact of their work on 
the health outcomes of Tasmanians.

  TCHI value-adding to maximise impact

Broad engagement and participation

Research needs  
and priorities

Knowledge brokering

Collaboration  
and innovation

Application  
of outcomes

Resource identification and coordination

Evaluation and continuous improvement

Robust governance frameworkEvidence-
based, 

translational 
research 
culture

Translational 
research 
capacity

High-quality translational research

Existing researchNew research

High impact translational research
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Across the health sector, 
Tasmania has a wealth 
of skilled and innovative 
organisations and businesses.
TCHI intends to take a coordinating and 
collaborative approach to value-adding – helping 
identify the skills and resources of organisations 
and businesses and connect them to researchers 
and research projects. This approach will build 
local capacity, optimise the use of Tasmania’s 
resources, and benefit our economy through 
public-private partnerships.

Beyond our shores, TCHI also provides a visible 
platform for connecting the Tasmanian health 
sector with national and international translational 
research projects, ensuring our state participates 
and shares in the broader opportunities available.    

Attractive investment model
The reality: research makes a difference, but it is expensive. 

Mobilising Tasmania’s 
resources

And those making resource allocation decisions are not 
just investing in the research itself – they are investing 
in the impact that research will have on the health of 
consumers and the broader benefits those improvements 
will deliver for the community.

The model developed by the Tasmanian Collaboration 
for Health Improvement makes that investment highly 
attractive, because decision-makers will know that 
research projects endorsed and supported by TCHI are:

• �Addressing health questions of importance to  
the Tasmanian community 
We asked the community what they wanted to know  
and can support their responses with data.

• �Supported by the community, researchers  
and government 
These stakeholders are Members of TCHI  
and participated in selecting the projects.

• ��Undertaking high-quality translational research 
Our projects are overseen by a robust governance 
structure and managed within the established research 
framework of the University of Tasmania.

• ��Collaborative, inclusive and efficient 
The TCHI framework promotes and facilitates 
participation, collaboration, focused effort, resource 
sharing and capacity building.

• �Delivering meaningful outcomes that are 
sustainable and accepted by the community 
These are priority criteria for our research projects, and 
we continuously monitor and evaluate performance.

• ��Communicating outcomes to ensure impact 
The TCHI Member network provides the platform for 
implementing and communicating project outcomes, 
ensuring they deliver impact through policy and 
practice change.
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TCHI Partners
The TCHI Partners provide operational 
and administrative support to the 
collaboration, enabling TCHI to pursue its 
vision and strategy. 
The founding collaboration partners are: the University of Tasmania 
(College of Health and Medicine), the Tasmanian Government 
(Department of Health), Primary Health Tasmania, and Health 
Consumers Tasmania.

The Partners have also drawn on the expertise and input of sector 
and community stakeholders through a range of mechanisms in 
the establishment and operation of the collaboration. Stakeholder 
participation is permanently embedded in the collaboration’s 
governance and operating structure.

Our Members
TCHI currently has an established network 
of over 200 registered members, from more 
than 60 organisations across the community 
and health sector, both locally and nationally. 
Membership is open to any individual or 
organisation that would like to connect to, 
and participate in, this exciting translational 
research initiative.

Register now 
Become a TCHI Member and contribute  
to a healthier Tasmania!

Want more  
information? 
Manager, Tasmanian Collaboration  
for Health Improvement

P	 +61 3 6226 4675
E	 tchi.admin@utas.edu.au
W	 www.utas.edu.au/health/tchi
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Our Strategy
The TCHI strategy will drive our operational activities towards 
achieving our vision for a healthier Tasmania. We will do this 
by ensuring the collaboration adds real value to the Tasmanian 
health sector and supports stakeholders, to deliver improved 
health outcomes through translational research.

Operationally, the strategy will drive two streams of activity

Our strategy is built on the foundation  
of three collaborative attributes

1. Inclusive 
The collaboration will encourage and 
support all Tasmanians to participate 
– we all have a voice, and a stake, in 
achieving a positive outcome.

2. Respected 
The collaboration will be a respected 
leader in our field and sector, through 
transparency, good governance and  
high-quality research.

3. Trusted 
The collaboration will be a trusted  
source of evidence-based health 
information.

Value-adding 
Activities that will: encourage and support 
participation and collaboration; build 
skills and capacity; harness resources; 
broker knowledge; facilitate application 
of outcomes; and develop a translational 
research culture across the Tasmanian 
health sector – all critical success factors 
for the collaboration, and research 
outcomes, to be effective and enduring.

Research 
These are the translational 
research projects themselves – 
the collaboration will help identify 
research opportunities that align with 
our priorities, and support projects 
to deliver meaningful and impactful 
outcomes for Tasmania.

Strategy

Engage: Tasmanians in developing and delivering a shared 
translational research agenda.

Connect: decision-makers, researchers, clinicians  
and consumers to harness our collective expertise  
and resources.

Support: collaboration, innovation and capacity building in 
research translation.

Develop: an evidence-based translational research culture 
across the health sector.

Advocate: for research that communities need and value.

Deliver: high-quality translational research with 
meaningful outcomes.
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Priority Criteria

Translational Research Priorities
To ensure the collaboration  
uses its resources effectively, it  
is necessary to focus our 
collective efforts, by identifying 
research priorities.

Our Research Priorities Framework, developed in 
consultation with stakeholders, reflects the intention 
of the collaboration to focus our translational research 
projects on:

•	 health conditions significantly impacting on 
Tasmanians; and 

•	 innovative models of care and implementation 
relevant to Tasmania.

These two aspects, together, have the greatest potential 
to deliver real improvement in the health outcomes for 
our community.

Health  
conditions 

significantly 
impacting on 
Tasmanians

Innovative models 
of care and 

implementation 
relevant to 
Tasmania

Priority 
Area

Evidence-
based Accepted Sustainable

Outcomes
Improved prevention of health conditions

Improved management of health conditions
Improved engagement and health literacy

Improved access to health care

Impact
Improved health outcomes

Improved health equity

A key feature of this framework is 
the inclusion of Priority Criteria, 
which ensures projects are:

Expanding this Research Priorities Framework with 
specific research topics – to reflect what the Tasmanian 
community needs and values most from research – will 
be achieved through a broader community consultation 
process during 2021-2022.

Evidence-based 
Supported by evidence that they 
address an area of need for 
Tasmanians

Accepted 
Confirm the approach proposed, 
and outcomes expected, are 
accepted by the community

Sustainable 
Deliver tangible (positive) 
outcomes for the community, 
which continue after the project 
is completed
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Research Projects
Delivery of high-quality, meaningful 
and impactful translational research 
is a priority for the collaboration.

Research partnerships
The collaboration will partner with stakeholders and 
researchers to identify, develop and deliver translational 
research projects that align with our vision.  

These research partnerships will benefit from the collective 
influence and leverage of the collaboration’s Members, 
together with its robust governance and reporting 
frameworks – features that will undoubtedly elevate the 
attractiveness of TCHI projects among those allocating 
research funding.

TCHI will seek funding to support our translational research 
program directly, and also partner with aligned projects to 
source funding through other avenues.

Project identification
TCHI will use a range of mechanisms for identifying 
translational research project opportunities, including 
expressions of interest, collaboration programs, and 
researcher/stakeholder-initiated proposals.

A portal to facilitate the submission of research project 
concepts and proposals for consideration will be 
established on the TCHI website.

Project selection
Regardless of whether TCHI is the project funder or 
partner, we will undertake a structured process of 
assessing the compatibility and quality of projects, 
before confirming our endorsement and support.

Projects will be assessed in two stages, facilitating 
more rapid identification of preferred projects 
and minimising work for project proponents when 
exploring opportunities. These assessment  
stages are:

In addition to the assessment criteria above, TCHI 
may also consider how the project sits within the 
portfolio of projects supported by the collaboration 
– to ensure limited resources are appropriately 
distributed among identified priorities and 
outcomes are optimised.

1. Compatibility assessment 
Assesses the compatibility of the 
project concept with the vision and 
priorities of the collaboration

Alignment, impact

2. Quality assessment 
Confirms the project meets the value 
expectations of the collaboration

Partnership and collaboration, 
benefit, best practice

Photo: World Obesity Federation
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Measuring Success
TCHI is committed to continuous 
monitoring and evaluation of 
its value-adding activities and 
translational research projects, to 
ensure our intended outcomes are 
achieved and impact realised.
The collaboration has identified the key activities and 
outcomes required to achieve our objectives and 
matched them with performance assessment measures 
to monitor progress. 

In addition, we have developed key evaluation questions  
to periodically confirm the collaboration is achieving  
those objectives.

These evaluation questions will review our performance  
in critical success areas, such as:

•	 achievement of outcomes;

•	 stakeholder engagement and participation;

•	 stakeholder perceptions of value; and

•	 impact on policy and/or practice change.

Short Term  
(1-2 years)

Medium Term 
(3-10 years)

Long Term  
(10+ years)

Outcomes

Performance 
Assessment 

and 
Evaluation

Impact
Improved health outcomes

Improved health equity

Strategy

Key Activities
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Communications and Engagement
Delivering effective communications and engagement will be a 
cornerstone activity for the collaboration, and critical to its success. 

Objectives
Key objectives of the communications and engagement plan will be to:

Raise awareness 
about, and advocate 
for, the collaboration, 
its projects and 
translational research

Promote active 
participation in the 
collaboration, its 
activities and projects

Build trust 
and productive 
relationships between 
the collaboration and 
stakeholders

Share the knowledge, 
skills and expertise 
generated by our 
network

Facilitate the 
translation of our 
research into policy 
and practice change

Scoping the plan
A detailed communications and engagement plan will be formed as the collaboration is 
operationalised. In this initial design and establishment phase, however, it is important to 
recognise the breadth and diversity of stakeholders and their reasons for engaging with TCHI.

Key Stakeholders
Such a broad and diverse stakeholder  
landscape has necessitated grouping 
stakeholders that have similar  
communications and engagement  
needs, such as:

•	 Consumers
•	 Community groups
•	 Peak bodies and NGOs
•	 Clinicians
•	 Healthcare providers
•	 Industry partners
•	 Researchers
•	 Educators
•	 Funding bodies
•	 Government

Stakeholder Value Proposition
In addition to the direct benefits we all  
derive from a healthier Tasmania, benefits  
of participation in the collaboration include:

•	 Opportunity to influence the research 
agenda and contribute to improved health 
outcomes

•	 Insights into the health issues that are 
important to the Tasmanian community

•	 Data and evidence-based information  
for decision-making, policy development, 
research and innovation

•	 Access to high-quality research capability

•	 Networking, collaboration, integration, 
resource-sharing and skill-building 
initiatives

•	 Leverage and support of key stakeholders 
in the Tasmanian health sector
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Collaboration Governance

Governance Committee

Strategic Advisory Panel

Collaboration reporting and  
evaluation

Value-Adding Activities

Operational Advisory Panel

Network development

Knowledge brokering

Capacity building

Activity reporting and evaluation

Research Projects

Advisory and Selection Panels

Priority identification

Project design, delivery, trials  
and implementation

Project reporting and evaluation

Principles
To ensure the communications and engagement activities meet the needs of such a diverse range of stakeholders, 
the key objectives are supported by the following principles, which will guide the development and delivery of the plan:

Purposeful 
Activities will  
be focused and 
communicated 
clearly

Relevant 
A range of pathways, 
techniques and 
language styles 
will be used to 
ensure messages 
and activities 
are appropriate 
and effective for 
stakeholders

Authentic 
Genuine involvement 
and collaboration 
with stakeholders 
will occur through 
multiple and two-way 
communication

Transparent 
The purpose, process 
and pathways for 
gathering and sharing 
information will  
be clear

Inclusive 
Activities will 
acknowledge 
and respect the 
expertise, perspective 
and needs of 
stakeholders

Facilitating participation
TCHI supports the National Health and Medical Research 
Council’s (NHMRC) Statement on Consumer and Community 
Involvement in Health and Medical Research, which 
encourages genuine partnerships with consumers and the 
community in health and medical research.

An important component of the communications 
and engagement plan will be the development of a 
participation facilitation plan. Its aim will be to maximise 
participation opportunities for stakeholders, including 
opportunities in collaboration governance, value-adding 
activities and research projects, such as:

13



Governance and Operating Structure

Governance
The TCHI governance structure will comprise  
a Governance Committee and Strategic  
Advisory Panel.

The Committee is responsible for ensuring the 
collaboration achieves its objectives and meets 
its compliance obligations, while the Panel 
provides stakeholder advice to the Committee 
about the strategy and performance of the 
collaboration.

Operating
The TCHI operating structure includes a 
Leadership Team, responsible for the day-to-day 
management of the collaboration, with their 
decision-making informed by advice from  
three panels.

The Operational Advisory Panel provides 
stakeholder advice on value-adding activities, 
such as: consultation and participation, 
communications and engagement, capacity 
building and knowledge brokering. 

The Scientific Advisory Panel provides expert 
advice on research activities, proposed projects 
and research opportunities.

Selected members from these two panels 
participate in the Research Project Selection 
Panel, to review and recommend proposed 
projects for TCHI endorsement.

With extensive expertise in the management of 
research, the University of Tasmania will provide 
back-office administrative systems and support 
to the collaboration.

Leadership Team
Director

Senior staff (2)

University of Tasmania
Back-office administrative 

systems and support

Research Project 
Selection Panel

Operational 
Advisory Panel
Stakeholders (7)

Scientific 
Advisory Panel

Independent chair

Translational 
research experts (4)

Governance Committee
Independent chair

Partner representatives (4)

Strategic Advisory Panel 
representatives (2)

Strategic  
Advisory Panel
Stakeholders (7)

Governance and operating structure
The governance and operating structure of the 
collaboration includes a number of important features:

•	 stakeholder participation across all levels, through 
focused advisory panels;

•	 stakeholder representation on the Governance 
Committee; and

•	 the appointment of independent chairs for  
critical elements.

As part of our continuous improvement approach, both 
the governance and operating structure, together with 
the terms of reference for each element will be reviewed 
annually and formally evaluated every three years. 
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Next Steps
The Tasmanian Collaboration for Health Improvement is an 
ambitious initiative – designed to change our approach to 
translational health research, to measurably increase its impact. 

Operationally, it involves engaging and collaborating widely 
with stakeholders, developing tools and programs to support 
researchers, and consolidating knowledge and resources 
for healthcare providers, clinicians and consumers. This 
will take considerable time and funding to deliver, during 
what is clearly a challenging (COVID-affected) economic 
environment.

That said, we want to capitalise on the momentum and 
engagement achieved during 2020, to start building the 
foundations. TCHI is a long-term initiative, so positive steps 
towards the implementation of our strategy will ultimately 
lead us towards realising our vision.

Phased implementation plan
To start the building process, the collaboration will focus on 
the following key activities over the next 12-18 months, as 
part of a phased implementation plan:

	� identifying funding sources to support operational, 
research and value-adding activities;

	� implementing (limited) research and value-adding 
demonstration projects to highlight the benefits of the 
collaboration and refine its operating principles;

	� identifying and collating critical data to support 
community consultation and research projects;

	� working with stakeholders to scope and prioritise key 
value-adding elements of the strategy; and

	 �developing a website to support engagement and 
collaboration with stakeholders.

To enable these activities, interim processes and structures 
may be used until the frameworks proposed in this 
Collaboration Profile can be fully developed. Similarly, the 
full extent of resources and support planned may not be 
immediately available due to the phased implementation 
approach required.

Regular updates will be provided to TCHI Members as the 
implementation of the collaboration progresses.
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Definitions
Community and stakeholders 
The terms ‘community’ and ‘stakeholders’ are used 
interchangeably throughout the document. They are intended 
to capture the broad range of individuals and organisations 
who are interested in the health of Tasmanians (refer ‘Key 
Stakeholders’ listed on page 12).

Health and wellbeing 
The TCHI vision expressly states the intention of the 
collaboration to address both health and wellbeing. For 
convenience, this has been shortened to ‘health’ throughout  
the document. 

Partners and Members 
The TCHI Partners are: the University of Tasmania, the 
Tasmanian Government, Primary Health Tasmania and Health 
Consumers Tasmania. TCHI Members are those organisations 
and individuals that have registered their interest in the 
collaboration via the TCHI website.

Where the term “Members” is used, it is intended to refer to 
TCHI Partners and TCHI Members collectively.
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1. TCHI Partner Profiles
The TCHI Partners bring together Tasmania’s university, state health 
system, primary health network and health consumer representative 
to support the delivery of measurable outcomes and tangible positive 
impact on the health and healthcare system of Tasmania.

University of Tasmania 
College of Health and Medicine
Our mission to make a difference for lutruwita/
Tasmania, and from Tasmania to the world, is a long-
term one that requires a long-term plan. The contribution 
of our people and their unique skills and perspectives 
in achieving our mission are paramount. It is also a 
mission that requires us to work in deep and sustained 
partnerships, both internally and with the many other 
organisations and people across the State and around 
the world who are also committed to creating that better 
future. It is not something we can achieve alone, but only 
together with others. A long-term plan will help us create 
and strengthen these critical partnerships.

Through the College of Health and Medicine, we will 
transform health outcomes through professional 
education and research that are of global importance 
and local relevance. We will bring about inter-
generational change in health workforce capability and 
system effectiveness. This will lead to healthier, longer 
and better lives. As the only Australian university devoted 
specifically to the health of a whole society, and as the 
predominant provider for Tasmania’s health workforce, 
we are uniquely placed to drive profound change in 
the health of Tasmanians and improvements in health 
indicators and services.

TCHI Partner contact: 

Professor Alison Venn 
Director, Menzies Institute for Medical Research 
College of Health and Medicine 
University of Tasmania 
Alison.Venn@utas.edu.au

Tasmanian Government 
Department of Health 
The Tasmanian Government has been pursuing an 
ambitious reform agenda in our health system. We’ve 
made it clear that building and strengthening core 
services, including health, is one of our top priorities. 
We know how important these services are to 
Tasmanians as some of the essential building blocks 
for us to lead good lives. 

At its heart, our reform agenda is about people and 
the communities they belong to. Our strategic actions 
are very deliberately designed to give people the 
information and tools they need to make positive 
and healthy changes in their lives. We aim to support 
people from all walks of life to become more aware, 
interested, engaged and more in control of their own 
health and wellbeing. We also seek to foster community 
connectedness in the process, bringing people together 
to support each other towards better health. 

We know that this community ownership is crucial 
– the solutions require grassroots partnerships and 
innovation. We want Tasmanians to further tell us what 
is important to them and what they would like to see 
happen in their communities.

TCHI Partner contact: 

Professor Anthony Lawler 
Chief Medical Officer 
Deputy Secretary – Clinical Quality, Regulation and 
Accreditation 
Department of Health 
Tasmanian Government 
Anthony.Lawler@health.tas.gov.au 
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Primary Health Tasmania
Primary Health Tasmania (Tasmania PHN) is a non-
government, not-for-profit organisation working to connect 
care and keep Tasmanians well and out of hospital. We 
are one of 31 primary health networks (PHNs) established 
nationally in 2015 as part of the Australian Government’s 
Primary Health Networks Program. 

We have strong working relationships with a broad range of 
private, public and community sector organisations across 
primary, acute, aged and social care. This puts us in good 
stead in our push for a coordinated, primary care-focused 
health system delivering the right care in the right place at 
the right time by the right people. 

We engage at the community level to identify local health 
needs and work with health system partners and providers 
on innovative solutions to address service gaps, including 
through commissioning services. We support general 
practice – as the cornerstone of the healthcare system – 
and other community-based providers to deliver the best 
possible care for Tasmanians. We are driving a collaborative 
approach to ensure people moving through all parts of the 
health system receive streamlined care. Our clinical and 
community advisory councils, which help ensure clinical 
leadership and community perspectives, feature strongly in 
our governance and inform our activities.

TCHI Partner contact: 

Mr Phil Edmondson 
Chief Executive Officer 
Primary Health Tasmania 
PEdmondson@primaryhealthtas.com.au  

Health Consumers Tasmania
Health Consumers Tasmania is a member-based 
organisation through which consumers are involved in 
shaping and influencing health policy. 

Consumer-centred care is at the heart of a 
contemporary healthcare system. Therefore, health 
consumer organisations need to reflect the changing 
role of consumers in the health system by building 
consumer capability and capacity to partner with 
healthcare providers and policymakers in influencing 
and shaping the system of health care. This includes 
equipping consumers to be more informed and enabled 
to make the cultural shift from a pure ‘advocacy’ 
approach to one of collaboration and partnership.

Health Consumers Tasmania will achieve this through: 
growing an organised consumer movement in 
Tasmania; providing health planners and decision-
makers in Tasmania with informed strategic policy, 
health system and service development advice; 
providing independent systemic health consumer 
advocacy and representation; facilitating, promoting and 
supporting health consumer advocacy, networking and 
leadership; and raising awareness of issues of interest to 
Tasmanian healthcare consumers through engagement, 
information dissemination and training.

TCHI Partner contact: 

Mr Bruce Levett 
Executive Officer 
Health Consumers Tasmania 
Bruce@healthconsumerstas.org.au
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2. Becoming a Member of the Tasmanian 
Collaboration for Health Improvement
Join the scores of individuals and organisations who have 
come together to collectively work on improving health 
outcomes for Tasmanians through translational research. 

Keep informed and participate
As a TCHI Member, you will receive regular 
communications about value-adding activities and 
translational research projects – including opportunities to 
participate directly in our program.

As the collaboration progresses, communications will 
highlight research findings, outcomes and impact, and 
provide knowledge resources to support the evidence-
needs of our stakeholders. 

Benefits
The potential benefits of being involved with TCHI are 
many, including:

•	 Opportunities to influence the research agenda

•	 Opportunities to contribute to improved health 
outcomes for Tasmanians

•	 Insights into the health issues that are important to 
the Tasmanian community

•	 Data and evidence-based information for decision-
making, policy development, research and innovation

•	 Access to high-quality research capability

•	 Networking, collaboration, integration, resource-
sharing and skill-building initiatives

•	 Leverage and support of key stakeholders in the 
Tasmanian health sector

 Open to everyone
 Free
 No obligations

To become a member of the Tasmanian 
Collaboration for Health Improvement, simply 
register your details through our website: 
www.utas.edu.au/health/tchi
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Priority Criteria

Health  
conditions 

significantly 
impacting on 
Tasmanians

Innovative models 
of care and 

implementation 
relevant to 
Tasmania

Priority 
Area

Evidence-
based Accepted Sustainable

Collaboration Attributes

Inclusive Respected Trusted

Strategy

Engage: Tasmanians in developing 
and delivering a shared translational 
research agenda.

Connect: decision-makers, 
researchers, clinicians and consumers 
to harness our collective expertise and 
resources.

Support: collaboration, innovation 
and capacity building in research 
translation.

Develop: an evidence-based 
translational research culture across 
the health sector.

Advocate: for research that 
communities need and value.

Deliver: high-quality translational 
research with meaningful outcomes.

Our Vision

The Tasmanian Collaboration for Health Improvement will improve 
health and wellbeing outcomes for all Tasmanians through a shared 
translational research agenda that informs the development and delivery 
of a well-integrated, people-centred and effective health system.

3. Strategy and Translational  
Research Priorities

Supports the 
achievement 
of 
translational 
research 
outcomes 
and impact

Outcomes
Improved prevention of health conditions

Improved management of health conditions
Improved engagement and health literacy

Improved access to health care

Impact
Improved health outcomes

Improved health equity
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4. Translational Research 
Consultation Process

The Tasmanian Collaboration for Health Improvement 
seeks to develop opportunities for all stakeholders to help 
identify translational research priorities – research that is 
important to Tasmanians.

The collaboration will use a range of approaches to inform 
our activities, including consultation processes that enable 
those on the front line of health care – consumers, carers 
and clinicians – to identify and communicate, the health 
issues for which they would like answers.

In particular, the consultation processes will draw on 
the principles of the Priority Setting Partnerships (PSPs) 
concept developed and delivered by the James Lind 
Alliance (JLA) in the United Kingdom – www.jla.nihr.ac.uk

PSPs use a methodical and transparent process that 
enables broad engagement. The process highlights 
knowledge gaps and ensures resources are not 
wasted on research into questions for which there are 
already answers. The resulting priority list not only 
helps inform research direction, but also provides 
valuable information for decision-makers about what is 
important to the community.

Key steps in a PSP consultation process

1. Create a Steering Group 
Composed with equal membership 

of consumers, carers and clinicians, this 
(representative) group agrees the plan of action or 
‘protocol’ and takes responsibility for the PSP

2. Gather evidence uncertainties 
Consumers, carers and clinicians are asked to 

respond to a (broad community engagement) survey 
asking what questions they have for research, with a 
search of existing literature to find evidence gaps

3. Summarising the responses gathered 
With the help of an Information Specialist, the 

PSP sorts all the responses and creates summary 
questions. This becomes the ‘long list’ of summary 
questions

4.  Evidence checking 
The long list of summary questions is checked 

against existing research to ensure they are true 
uncertainties. Any questions that have already been 
answered by research are removed from the list

5. Interim priority setting 
To reduce the remaining long list of summary 

questions to a shorter list for discussion at a 
workshop, a wide range of consumers, carers and 
clinicians are asked to vote on the most important 
questions through an interim priority setting survey

6. Workshop 
The highest ranked 25-30 questions from the 

interim priority setting survey are then discussed at 
a workshop of consumers, carers and clinicians, who 
together agree on the ‘Top 10’ list of priorities

7. Publish and promote Top 10 research priorities 
The Top 10 is announced, published, and 

promoted to researchers and funders. The PSP works 
with researchers and funders to further develop the 
priorities into specific research questions
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5. Research Projects  
Engagement Process
TCHI will follow a structured process for assessing the 
compatibility and quality of translation research projects 
proposed for endorsement by the collaboration.

TCHI will support all projects throughout the process, as a facilitator, advocate and promoter:

* Refer 5. Research Projects – Assessment Criteria for details

Resources, 
data and 

facilitation

Resources, 
guidance  

and advice

Advocacy and 
promotion

Resources and 
facilitation

Resources 
and promotion

Endorsement

Concept 
development

Proposal 
development

Delivery

Project 
concept

Reporting

TCHI Support

Compatibility 
assessment*

Project 
proposal

Quality 
assessment*

Selected  
projects

Preferred  
projects

Support commitment TO research projects

•	 TCHI data and resources to facilitate engagement, 
participation, translation and evaluation

•	 Facilitated connection with the TCHI network of 
Members (and their connections)

•	 Advocacy and promotion of endorsed projects to 
leverage resources and secure agreements

•	 Promotion of project activities, outcomes and impact 
with decision-makers, stakeholders and the broader 
community

Return commitment FROM research projects

•	 Genuine and respectful engagement with stakeholders

•	 Sharing of information about project activities, 
outcomes, evaluations and impact

•	 Appropriate recognition of the support provided by TCHI 
and its Members.
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5. Research Projects  
Assessment Criteria
The following criteria will be used by TCHI when assessing 
translational research projects for endorsement and support.

The Compatibility Assessment will be used to assess compatibility with the vision and priorities of the collaboration:

The Quality Assessment will be used to confirm the project meets the value expectations of the collaboration:

Compatibility 
criteria

Alignment

Vision Improving health outcomes of Tasmanians through 
translational research

Priority 
Areas

Health conditions significantly impacting on 
Tasmanians; and

Innovative models of care and implementation relevant 
to Tasmania

Priority 
Criteria

Supported by evidence that the project addresses an 
area of need for Tasmanians (evidence-based); and

Approach proposed, and outcomes expected,  
are accepted by the community (accepted); and

Delivers tangible, positive outcomes for the community, 
which continue after the project is completed 
(sustainable)

Impact
Demonstrated logic supporting the long-term TCHI outcomes and impact

Identified pathway to policy and/or practice change

Quality criteria

Partnership and 
collaboration

Demonstrates genuine engagement and participation of stakeholders 
(including consumers) in all aspects of the project 
Such as: governance, design, delivery, trials, reporting, evaluation

Demonstrates a collaborative approach  
Such as: multi-disciplinary, multi-organisational, system embedded research

Benefit

Represents good value (return on investment and resources)

Creates and shares benefit broadly 
Such as: economic benefits of the research activity, ownership and use of intellectual property, 
capacity building (people and infrastructure)

Best practice

Supported by a clear framework and methodology to ensure outcomes 
are achieved 
Such as: governance and risk management, engagement and communication, research 
translation, project and engagement evaluation, research design and translation

Considers and maximises: safety, quality, effectiveness, cost-
effectiveness and access 
Refer NHMRC Toolkit: Measuring Alignment with Consumer and Community Expectations  
in Research
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5. Research Projects  
Portfolio Considerations
In addition to the Assessment Criteria, TCHI may also consider 
research project proposals in the context of the portfolio of projects 
it supports – to ensure that limited resources are appropriately 
distributed among identified priorities and outcomes are optimised.

Portfolio Considerations may include the balancing of factors such as:

Tasmanian-led projects Tasmanian collaboration in  
national/international projects

Short to medium-term outcomes Longer-term outcomes

New research Translation of existing research

Primary care focus Acute care focus

Preventative focus Management focus

Geographic spread
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6. Performance Assessment 
Activities and Outcomes

Key Activities Short-Term 
Outcomes 
(1-2 Years)

Medium-Term 
Outcomes 
(3-10 Years)

Long-Term 
Outcomes 
(10+ Years)

Impact

Identify and map 
relevant expertise, 
resources, capability  
and research activity  
in Tasmania

Develop and coordinate 
initiatives to enable 
communities to identify 
the research they need 
and value

Develop and implement 
mechanisms to support 
participation, networking 
and collaboration

Improved sharing of 
information about 
expertise, resources, 
capability and research 
activity

Active participation, 
networking and 
collaboration driving 
collaboration outcomes Improved prevention of 

health conditions

Identify and coordinate 
opportunities to build 
understanding, skills and 
capacity in translational 
research

Stakeholders are  
more aware of 
and participate in 
collaboration activities 
and projects

Evidence-based 
research used by 
decision-makers, 
clinicians, researchers 
and consumers

Improved management 
of health conditions

Improved health 
outcomes

Identify and support 
translational research 
opportunities that align 
with collaboration 
outcomes

Stakeholders have 
increased awareness 
of, and access to, 
evidence-based 
translational research

Increased translational 
research capacity in 
Tasmania

Improved engagement 
and health literacy

Improved health 
equity

Develop knowledge 
resources to support 
the evidence-needs of 
stakeholders

Communities can 
articulate their research 
priorities

Innovative translational 
research projects 
that have impact and 
respond to multiple 
needs

Improved access to 
health care

Develop and implement 
initiatives to promote 
collaboration capability, 
activities, outcomes and 
impact

Develop and implement 
monitoring and 
evaluation initiatives to 
report progress against 
outcomes

Strategy Engage Connect Support Develop Advocate Deliver
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6. Performance Assessment  
Outcome Measures
Below are a range of measures that could be used by TCHI to monitor 
progress and achievement of outcomes. These will be formalised as 
the collaboration is operationalised.

Outcomes Proposed Measures

Short-term

Improved sharing of information about 
expertise, resources, capability and 
research activity

•	 Collaboration Members

•	 TCHI awareness

•	 Events, seminars and training activities

•	 Stakeholder participation in collaboration activities 
and projects

•	 Website visits, social media followers, e-newsletter 
subscribers

•	 Community research priorities published

•	 Capability and resource information produced

•	 Stakeholder resources produced

•	 Translational research projects commenced

•	 $ grants and investments

Stakeholders are more aware of and 
participate in collaboration activities  
and projects

Stakeholders have increased awareness 
of, and access to, evidence-based 
translational research

Communities can articulate their  
research priorities

Medium-term

Active participation, networking and 
collaboration driving collaboration 
outcomes

As per short-term outcome measures, plus:

•	 Translational research training programs available 

•	 Extent of expertise, resources, capability and 
research activity

•	 Stakeholder experience with the collaboration and 
reasons for being involved

•	 Networks and collaborations established

•	 Research outputs produced and implemented

AND

•	 Evaluation results (see TCHI performance 
evaluation – key evaluation questions)

Evidence-based research used by 
decision-makers, clinicians, researchers 
and consumers

Increased translational research capacity 
in Tasmania

Innovative translational research  
projects that have impact and respond  
to multiple needs

Long-term

Improved prevention of health conditions
•	 Self-assessed health

•	 Chronic diseases (multiple measures)

•	 Indicators of health literacy (multiple measures)

•	 Public hospital use and satisfaction

•	 Prevalence of disease risk factors
Source: Report on the Tasmanian Population Health Survey – published 
every three years

Improved management of health 
conditions

Improved engagement and health literacy

Improved access to health care
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7. Performance Evaluation  
Key Evaluation Questions
TCHI is committed to the ongoing evaluation of value-adding 
activities and translational research projects to ensure the 
collaboration achieves its intended outcomes and ultimate impact.

Evaluation of value-adding activities  
(completed every 3 years)

1 Are the activities and outputs of the  
collaboration consistent with the intended 
outcomes and impacts?

2 To what extent has the collaboration achieved 
its intended outcomes?

3 To what extent have the structure, processes and 
resources of the collaboration contributed to, or 
detracted from, the achievement of outcomes?

4 How satisfied are stakeholders that the 
collaboration is adding value?

5 How satisfied are stakeholders that they have been 
genuinely engaged in the collaboration?

PLUS complete the Impact Evaluation (attached)

Evaluation of translational research projects 
(completed at the end of the project)

1 
Are the activities and outputs of the project 
consistent with the intended outcomes and impacts?

2 
To what extent has the project achieved its intended 
outcomes?

3 
How satisfied are stakeholders that they have been 
genuinely engaged in the project?

PLUS complete the Impact Evaluation (attached)
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7. Performance Evaluation 
Impact Evaluation

Based on ‘Core Evaluation Questions’ developed by David M. Edwards and Laura R. Meagher (2018), in ‘A framework to 
evaluate the impacts of research on policy and practice: A forestry pilot study’, Forest Policy and Economics, Vol 114

Impacts

What changed?  (progress towards goal)

Instrumental changes in plans, decisions, behaviours, practices, actions, policies

Conceptual changes to knowledge, awareness, attitudes, emotions

Capacity building changes in skills and expertise

Enduring connectivity changes to the number and quality of relationships and trust

Culture/attitudes towards knowledge exchange and research impact itself

Who changed? (influencers and influenced)

Policymakers including regulatory bodies: local, national and international

Practitioners public, private, NGOs

Communities of place or interest, general public

Researchers within and beyond the project and institution

Other

How do we know? (evidence and feedback)

Which indicators and methods should be used, and questions asked, to demonstrate impacts and progress towards 
generation of impacts?

Causes  
of impact

Why/how did the changes occur? Which factors or processes caused impact?

Problem-framing level of importance; tractability of the problem; active negotiation of research questions; 
appropriateness of research design

Research management research culture; integration between disciplines and teams; promotion of research 
services; planning; strategy

Inputs funding; staff capacity and turnover; legacy of previous work; access to equipment and 
resources

Outputs quality and usefulness of content; appropriate format

Dissemination targeted and efficient delivery of outputs to users and other audiences

Engagement level and quality of interactions with users and other stakeholders; co-production of 
knowledge; collaboration during design; dissemination and uptake of outputs

Users influence of knowledge intermediaries (e.g. champions and user groups); incentives and 
reinforcement to encourage uptake

Context societal, political, economic, biophysical, climatic and geographical factors

Lessons  
and 
actions

What lessons can be learned? Which actions should follow to generate impact?

What worked? What could (or should) have been done differently?

What could (or should) be done in the future?
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8. Stakeholder Value Proposition Analysis
The following stakeholder analysis will be used to support 
development of the TCHI communications and engagement plan:

TCHI welcomes all interested parties: 

Any individual or organisation that would like to connect with 
TCHI is encouraged to register as a Member. The member list 
will enable us to adapt our communications and engagement 
activities to accommodate all interested parties.

For more information see 2. Becoming a Member of the 
Tasmanian Collaboration for Health Improvement.

Stakeholder group Benefits derived from participation in the collaboration

Consumers

Direct benefit from TCHI outcomes (better health)

Contribute to a healthier Tasmania

Influence the research agenda

Data and evidence-based information for decision-making

Community groups

Peak bodies and NGOs

Clinicians

Healthcare providers

Industry partners

Direct benefit from TCHI outcomes (impact)

Contribute to a healthier Tasmania

Influence the research agenda

Know what is important to the community

Data and evidence-based information for decision-making and innovation

Connections, networking, collaboration, integration and skills/capacity building

Researchers

Educators

Funding bodies

Direct benefit from TCHI outcomes (impact)

Contribute to a healthier Tasmania

Know what is important to the community

Data and evidence-based information for decision-making, research and innovation

Connections, networking, collaboration, integration and skills/capacity building

Resource leveraging

Government

Direct benefit from TCHI outcomes (economic)

Contribute to a healthier Tasmania

Know what is important to the community

Data and evidence-based information for decision-making and policy development

Connections, networking, collaboration, integration and skills/capacity building

Resource leveraging

This is not intended to be an exhaustive list of 
stakeholders and benefits – it could conceivably be 
extended much further. However, it represents the major 
stakeholder groups that will be considered during the 
initial stages of the collaboration’s operationalisation.
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9. Governance and Operating Structure
Detailed Terms of Reference will be developed for each 
component of the governance and operating structure 
during the implementation phase.

Reporting
Following is the base reporting 
schedule for the collaboration and its 
research projects. Further reporting 
requirements may be identified as the 
collaboration develops.

For the Collaboration

•	 Performance report (annual)

•	 Evaluation report (every 3 years)

For Research Projects

•	 Project profile (on 
commencement)

•	 Research activities/outputs 
(annual)

•	 Research outcomes and project 
evaluation (on completion)

Advisory panels
TCHI will use targeted advisory panels to engage 
stakeholders at different levels and provide focused advice 
to the collaboration. Following are some of the features that 
will form the basis for their Terms of Reference:

Strategic Advisory Panel Operational Advisory Panel Scientific Advisory Panel

Provides stakeholder advice on 
strategy and performance to 
the Governance Committee

Provides stakeholder advice on 
value-adding activities to the 
Leadership Team

Provides expert advice on 
research activities to the 
Leadership Team

Consists of seven 
stakeholders/consumers with 
a strategic perspective

Consists of seven 
stakeholders/consumers with 
a user-focused perspective

Consists of five translational 
research experts*, including an 
independent chair

Chair and Deputy Chair are 
ex-officio members of the 
Governance Committee

At least two members to 
serve on the Research Project 
Selection Panel

At least two members to 
serve on the Research Project 
Selection Panel

Panel members appointed via 
expression of interest process 
for up to three years [phased]

Panel members appointed via 
expression of interest process 
for up to three years [phased]

Panel members appointed via 
expression of interest and/or  
invitation process for up to 
three years [phased]

Panel members select the 
Chair and Deputy Chair

Panel members select the 
Chair and Deputy Chair

Independent chair appointed  
by a selection panel

Meets at least once per year Meets at least three times  
per year

Meets at least twice per year 
and as required to review 
projects

* Scientific Advisory Panel may temporarily appoint additional members or seek external input when specialist expertise is required.
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Contact us 
Manager, Tasmanian Collaboration  
for Health Improvement

P	 +61 3 6226 4675
E	 tchi.admin@utas.edu.au
W	 www.utas.edu.au/health/tchi

Version 1 November 2020
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